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r SEAVICES 
ADVISOR FOR MANAGEMENT 
SUBIECT: after Bourse Delivery of Classifiec Dbocunents 


WEMORABDUN FOR: AS@ISTANT DIRECTOR, o/CD 
CELRF, ADMINIBTRATIVE 


de Ag & result of a discussion on 24 September 1951 between 
O/C and 0/CD it was agreed that 0/CD ie responsible for diasemin- 
ation (deciding vho should get what docusents), but not for dis- 
tribution (physical delivery). 6/CD bas o further responsibility, 
hovever, to see that the courier service has proper “mailboxes” 
3m the other agencies in which to deliver «aterial. ‘The courier 
service cust, therefore, report proaptly to o/Co any defective 
"boxes" and 0/CD Liateon Divieiom will then sce thet they are 
fixed or new ones designated. 


®. Im line vith this understanting 0/CD bag agreed to take 
the responsibility for establishing approve: delivery points in 
eneh agency anc for preparing appropriate stander’ iastructions 
fer issuance to the Courier Service and other Cli cffices with 
wespect to after hours 4eliveriss. 


3- After a system bas been put ia operation ¢/CD vill dis- 
guse with Acainistrative Services the desirability of sanding to 
the origina offices the agpropriate of the current 
weekly lists umeliveradle items. 6/CD should contimue to 
reasive the complete list. 

4, Unless I bear fros you farther in this autter I will 
assuage that this clarifiention of respomsibility is satisfactory 


and ocets the needs which have become apparent to you im connec- 
tion with this problen. 


a hel wf ~—A =], 
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